The clash against the
cardboard mafia
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CARDBOARD MAFIA




| want to save the world by|
making reusable packaging.
But who will help me?

AN ALLIANCE IS
FORMED

We can work
TOGETHER!
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Main problem: xc‘sive cardboard
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_ Has a duty to collect and manage waste. “2ag
Is mterested in decreasmg overall waste, espeaallg
the costly and voluminous carboard waste stream ¢

Has to comply with the EU Packaging and Packaging

Waste Regulation (PPWR) and the Green Deal goal to
reduce residual municipal waste by 50% by 2050

. Seeks to support reusable packaging solutions %
: that reduce cardboard waste generation ‘

Other Stakeholders

BOXO is bwldlng the Netherlands' shared system fo
reusable, deposit-return packaging. |

The natural environment provides raw materials and-
suffers the burden of our consumption. Circular,
cooperative solutions can reduce this pressure. | I

is a waste sorting network where users e
get cash for dropping waste. Drovv\
Citizens perpetuate the demand for cardboard

through mass consumption, yet are central in
% driving the adoption of sustainable alternatives

Droppie



https://boxo.nu/
https://www.godroppie.com/en
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A31994L0062
https://eur-lex.europa.eu/legal-content/EN/TXT/?uri=celex%3A31994L0062
https://environment.ec.europa.eu/strategy/zero-pollution-action-plan_en

""f'-.,.iThe cardboard — [ Cardboard and paper
/ package is waste is collected from

; C;:Iboard is deposited . .
fegEleel (hopefully) in one of the drep%ﬂttﬁon'ciilners
the 440 containers arou e city.

around Den Haag.

The cardboard is sent to
a sorting company so
it's easier for recycling |
companies to use. ; 73% of all cardboard and paper
- 7 ; material is packaging. Only 44%
is recycled in Den Haag, and 46%
ends up in residual waste

The sorted waste is sent to
the paper factory where
they made the old paper

into pulp. They clean it and

treat in an energy and
water intensive process

==

The recyclable cardboard is
then made into carboard
boxes again.




Reusable
packaging
becomes the
norm, minimizing
single-use waste
and enabling a
circular economy

® |ess extraction,
Excessive pollution, and
cardboard waste water use from
flowing into the 4 single-use transit
city of The Hague packaging, with a
focus on cardboard
waste

e Consumers
Municipality of
The Hague

® Retailers
Packaging DRS
solutions (BOXO)
Intuitive collection

(Droppie)
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Shift towards

reducing

cardboard waste, o ‘ e Supporting

instead of just 4 : BOXO by making |

recycling 3 it accessibleto |

Increased ; , add them as a ;

awareness of ; packaging option |

alternatives i . e Charging single |
- ; use packaging
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“I try to limit food
waste and buy
vintage clothes”
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“It's too much
effort”
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i “ | want to recycle,
but there are no
: bins nearby”

“Recycling bins are
often overfilled”

What if single-use packaging
would cost extra, and reusable
packaging had a deposit? !
This would be people’s preference! Locatiopg
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*This survey on packaging for online orders had 42 respondents.
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