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Our story starts with Duurzaam Den Haag. Duurzaam Den Haag is an independent |
organisation focused on sustainability initiatives in The Hague. They strive towards |
achieving a just energy transition and the greening of urban neighbourhoods, The

organization firmly believes that through infarmation and accessible initiatives, everyone |
can contribute to sustainability within a community. Currently, the organisation designs and
distributes informative flyers and hosts community dinners to promote ongoing projects. |
The organisation alsc has a team of energy coaches where local volunteers help individuals |
understand how to save energy and maney. ¥
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In the Moerwijk neighbourhood, Duurzaam Der Haag, host events and promotes activities.

Moy, 1_:ha1.r are intere_sted I-Ijl- how they can engage Yyoung people, the elderly and non-Dutch
fspaaiklng mathers with various backgrounds in pro-circular activities, That’s where we come
in! Time to prepare for our first stakeholder encounter.




In that meeting, we had a big realization. We noticed that the core prablem we should focus
on was: the lack of continued engagement of Moerwijk residents in sustainability initiatives.

A key factor to the formulation of the problem statement was active listening, While
questions were prepared in advance of the meeting, the discussion took a different path, |

and it became more important to understand the needs of the organisation based on their /
flyers and the description of the challenges faced.
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CONSEQUENCES
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We had an epiphany: we hadn't even talked to any residents of Moerwijk yet. We needed to
see Duurzaam Den Haag in action! We decided to go to an event organized by them: the
Green Autumn Market. Here, we gained some key insight into the core problem.

At first, we assumed that obstacles like language barriers were the main contributers to the
problem. However, after talking to Moerwijk residents, we noticed that individuals were
attending initiatives based on their personal interests. We also learned that most residents
didn't learn about the initiatives through the flyers but through other methods.
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